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Strategic Plan 2020: Timeline

Formulation & Discussion: Strategic Questions; 
Development of Initial Themes, Goals 

Refinement of Draft 
Themes, Goals;

Approval of Preliminary Goals: 
Board of Trustees 

Campus Review and Input: 
Development of Draft 

Objectives 

Campus Review Continues:
Final Goals, Objectives Affirmed;
Development of Implementation 

Roadmap 

Final Plan Submitted, Approved by  
Board of Trustees 

Launch of Plan 

Fall 2019 Winter 2020 Spring 2020 Summer 2020 Fall 2020

Implementation, Progress and Impact: The  Implementation Roadmap and 
Planning & Institutional Effectiveness Model 
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